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LS ELEVATE FORUM 2024
EXECUTIVE SUMMARY

Private Network of C-Suite Mentors and Clients

The LS Elevate Forum convened a select group of C-suite leaders from the
consumer industry for an intimate and inspiring experience. Designed to foster
genuine connection, the forum offered a unique platform for peer-to-peer exchange
and leadership development.

Participants engaged in thought-provoking sessions exploring the impact of Al on
the future of the industry and society at large. Discussions centered on navigating
this evolving landscape and fostering impactful leadership in the years to come.
Beyond invaluable networking opportunities, the LS Elevate Forum equipped senior
executives with insights and strategies to lead their organizations through a
transformative future.

Message from the CEO

We're on a mission to empower leaders to change the world. It has been a dream of
ours to offer a unique space to connect, share ideas, and shape the future. The LS
Elevate Forum is our latest offering to our network because together, we can
achieve incredible things. This is just the beginning — stay tuned for more
opportunities to build your community and reach your full potential.
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Snapshot of the Delegates
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14%

Home Care
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14%

Other FMCG
19%

Geographics

While the LS Elevate network has a majority of its
delegates based in Europe, this does not mean they
originate from the region. The network is
experiencing rapid global growth, with participants
flying in from the US, Canada, Dubai and beyond,
creating a diverse gathering spanning nationalities
and backgrounds.

Sector

The LS Elevate network encompasses diverse
consumer industries like FMCG and consulting,
fostering an environment of knowledge sharing and
continuous improvement. The network's broad
reach aims to drive excellence across sectors
through collaboration and best practice exchange.

Rest of World
13%

Spain

Rest of Europe 329

10%

Germany
6%

The UK
10%

The Netherlands

Switzerland
10% 19%

Delegates lists 2024

CFO COO & President

Founder
Global Head of Marketing
Global head of e-commerce
Non-executive Board Member

Vice President Global Market
Development

President Europe
Managing Director
Senior Marketing Director
Global VP Digital & e-Commerce

VP, eCommerce Sales,
Operations, Digital Media and
Content

Chief Procurement officer
Marketing Director
Global Go-2-Market Leader
CEO Global Director Digital
Head of Strategic Projects

Global Director, E-Commerce
and Digital Presence
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LS Elevate Client - Volker Zoller

President Consumer Goods at Essity

“The Elevate program is an essential part of our Senior Management Development
initiative. The program offers high caliber mentoring customized to the needs of the
mentee. It's an accelerated development journey for future Top Leaders. We could
already see the development during the program and the feedback of the
participants was outstanding.”

“Four inspirational
presentations and

great networking LS ExecSearch Client - André Griinwald

opportunity. Global head of e-commerce at Logitech
Diverse participants “Very warm and open connections willing to help
and sufficient time to and support you.
talk” The presentation topics were also inspiring and
actionable”

LS Elevate Forum Highlights

Lauren Stiebing: Beyond the Business Card

Founder/CEO at LS International

Lauren shared advice on building a strong personal brand, especially using online platforms like
LinkedIn.
Her main points were:
1.Define what you want to be known for - Be authentic in representing your background, passions,
failures, and learnings through the content you create.
2.Your company brand is a tool, not your personal brand - Build a brand around your own identity
that transcends any single job or employer.
3.Content is king - Consistently create and share content (articles, posts, videos, podcasts, etc.)
that reinforces your personal brand positioning.
4.Leverage the internet fearlessly - Don't be afraid to put yourself out there online and create your
own narrative. Going viral is harder than you think.
5.Personal branding pays off - Lauren's online personal branding efforts led to the success of her
LS Elevate Forum event.
She emphasized being purposeful about what you share online, as it shapes how you are perceived
by potential employers, colleagues, customers, and partners. The internet makes personal brand-
building easier than ever before.
Lauren challenged attendees to immediately put her advice into practice by creating and sharing a
LinkedIn post, with a prize for the one getting the most likes by the end of the day.
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Anna Campagna: The Golden Rule

Former Sr. Director Global Sales at The Heineken Company

Anna discusses two influential business books - "Good to Great" by Jim Collins and "Winning on
Purpose" by Fred Reichheld - and how they represent an evolutionary journey in thinking about what
drives great companies.

Collins' book outlined principles like level 5 leadership, getting the right people, confronting brutal
facts, and finding your "hedgehog concept." While valuable, the speaker argues Reichheld's work
highlighted the increasing importance of putting customer love and loyalty at the core purpose of a
business.

Companies obsessively focused on delivering great customer experience and acting with the
"golden rule" of treating customers how you'd want to be treated (like Apple, Chewy, T-Mobile) tend
to achieve superior financial results over the long run.

Aditya Sehgal: Using Al to Create Impact

Founder at Asgard.world, and NED at JPMorgan China

In Adi's session, the main messages were: Al systems will gain real-world decision-making power
through companies and governments, disrupting industries. Companies must reimagine strategy,
jobs, tasks, and workflows through an "Al first" lens - the higher up this is done, the bigger the
potential impact but also disruption. Individuals can leverage the prompt engineering of Al tools like
ChatGPT to radically increase personal productivity across writing, analysis, coding and more.
Executives can't delegate Al strategy - identifying key areas where better Al prediction creates new
opportunities is critical.

Key Takeaways:

e Don't just delegate Al to IT - executives need to lead the Al strategy and incorporate it into core
business models. Identify key uncertainties that better prediction through Al could help resolve.

e Humans and Al will increasingly work together, with Al handling scalable, data-driven tasks
while humans provide intuition, judgment and oversight on predictions involving high cost of
failure.

o Develop an "Al risk strategy" as not adopting Al may be an existential risk for companies in the
near future as competitors leverage Al.
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Unparalleled Networking

LS Elevate forum provided an unparalleled networking experience for leaders. We
understand the challenges leaders face in finding time to connect with peers. That's why we
dedicated four hours for networking during the forum dinner and full day. Delegates forged
invaluable connections, from hiring top talent to exchanging insights with industry experts.
The networking opportunities were a resounding success, with 80% of attendees citing it as
their favorite part of the event.

Valentina Ciobanu: Transformation or Evolution

VP, Global Brand GM, Consumer Healthcare at SANOFI

Valentina explored Al's transformative yet complex impact across marketing, innovation, customer
engagement and the economy. She contrasted whether Al will drive efficiency gains or unleash
creativity, accelerate or stifle innovation cycles, enable deeper personalization or erode trust.
Valentina analyzed the value of scalable Al-generated content versus emotionally resonant human
works.

She examined if Al empowers with "perfect" answers or oversimplifies solutions, and compared Al's
potential productivity boost akin to Ozempic against risks like "Al washing." Throughout, Valentina
highlighted Al's disruptive benefits but emphasized the societal need for responsible, value-aligned
development as capabilities rapidly evolve.

Christina Rapsomanikis: Generational Leadership

Global VP Digital & e-Commerce at Mars

Christina discussed the challenges of leading across different generations in the workplace. She
shared personal experiences and lessons learned, emphasizing the importance of breaking down
silos, uniting teams with a common purpose and consumer focus, honoring the past while
embracing the future, and leading with behaviors that foster belonging, autonomy, humanity, and
charisma.

Key takeaways include understanding generational nuances, promoting psychological safety,
adapting leadership styles to situations, and continuously seeking feedback to improve as a leader
who enables intergenerational collaboration and growth.
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Award Cermony

This year, we celebrated two remarkable leaders at the Forum for their achievements. The
Exceptional Mentor Award recognizes outstanding mentors who shape futures through guidance
and inspiration, while the Viral Visionary LinkedIn Award celebrates the digital influencer who drive
change through engaging content and meaningful interactions. These awards symbolize our
collective commitment to fostering growth and innovation within our community.

Sabine Everaet Karine Reynoud

Independent Non-executive Board Member Former General Manager at LVMH and Revlon

The Viral Visionary
LinkedIn Award

Exceptional Mentor
Award 2024

What attendees had to say:

How many of the attendees expressed interest in

Top three benefits that stood out to attendees: attending the LS Elevate Forum 20257

Insightful sessions '

AN
Networking — 100% =

Seniority of delegates

ATTEND THE LS ELEVATE FORUM 2025

The exclusive LS Elevate Forum connects top executives with esteemed mentors.
Join our elite mentorship program to access this private networking event. Elevate
your career through personalized guidance from industry leaders. Become a mentee,
mentor, or LS International client today for an invitation.

REQUEST TO ATTEND 0
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